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\Dout the Convention

About the Co nveﬁﬁtion

ch year,we at Don Bosco Tech have a review meeting on the

rogress on those promises that we made at last years

onvention and set cur future strategy for the coming year. The
representatives from Don Bosco sKills training institutions and decision
makers from different regions unite at this platform to review
performance over the years and drive popular decision into action.
Every convention has a specific theme which addresses the recent
needsofthe hourto achieve the mission of Don Bosco. We invite leaders
from industry, social sector,government and generalpublic to have an
exhaustive discussion the concerns, opportunities, challenges,
successful intervention & models, approaches and sirategies in the
specific issues. Based onthe outcomes DBTech setsit goalsforthe next

year.
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Background

Last year's convention on 'Skill Development Opportunities and Challenges
established the government agenciesand channelsasa favoured resource for
scale-up of development initiativesin skil development sector. In the year 2009-
10, DB Tech worked on building further on the network and parinerships
established at that forum. Resultantly DB Tech today has projects from the
government worth 75 croresto implement through the next two years. Above all
DBTech hasa brand value and brand equity in the short-term skildevelopment
sector.

Last two yearshave seen addition of resourcesin terms—physical, financialand
human which have changed the way we work, attempt andachieve the shared
goalsof DonBosco. Govemmentprojecisand the brand visbilty of DBTech have
brought has made us preferred partnersamongst corporates for CSR funding,
Industry associations for designing and bidding larger projects and also with
citizens and volunteers for sharing of time and knowledge capital.

Issuesrelated to Knowledge Partnership

Today the skiling landscapes of the country and implementation agencies of

large projects are at a juncture, where we are plagued with the certification

dilemma, what with MES off the cerification radar. We are again back to the

basicsasto:

- Who will c ertify ?

- Should there be a third pary cerdification?

= Isindustry certification good enough?

- Ifindustry certification willwork, should it be a representative body ofthe
industry orshould anindustry leadercettifythe course ?

- If'A'corporate certifies does'B have a problem recruiting these
youngsters?

- Oristhe industry willing to participate and recruit entry level manpower,

provided the training, industry exposure and certificationistakencare of by the

kil development agencies?At the implementation platform, we are at a level,

where ourmost preferred way forward would be to build knowledge partnerships

with the corporate in the line of what we have achieved in the hospitality

industry, thanks to our Accenture partnership. We wish to replicate this model

acrossothertradesand domains.
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Don Bosco Technical Institute (Okhla, New Delhi) on November 30 —

December 2, 2010. To address the recent needs of the hour in the kil
development sector, the leaders from industry, social sector and govemment
gathered in one platform to have an exhaustive discussion on the concems,
opportunitiesand challengesin 'Industry Interface in Bridging the kills Gap'. Mr. T.
Vijay Kumar (Joint Secretary, Ministry of Rural Development, Govt. of India) was
invited asthe Chief Guest forthe convention. Otherdignitarieswho attended the
opening sesson of National Convention included Mr. Danny Van De Putte
(Program Coordinator—DIOSCOMIDE), Ms.Kshitija Krishnaswamy (Lead Corporate
Citizenship, Accenture India), Mr.Niranjan Khatri (General Manager Welcome
Environ Initiatives, ITC Welcomegroup), Mr. Ravi Bhusan (Head, Training —BIP BOP,
Shneider Bectric) and F. Thomas Anju kandam, SDB (Provincial, Bangalore
Province). Over 142 representativesfrom Don Bosco skills training institutions and
decison makersfrom different regionsunite at thisplatform to have a discussion on
the industry partnership in the skilldevelopment sector. Fr. Thomaswelcomed the
delegatesand padicipantsto the sixth National Convention and wished that the
convention provides an opportunity for all to have open minded discussion on
industry parinership in various steps of the programme. He extended his special
thanksto the delegatesfrom COMIDE for their long association with Don Bosco
Tech.

I he sixth National Convention of Don Bosco Tech (DB Tech) wasorganized at

Sread across132 countries, Don Bosco hasbeen working forthe adolescentswith
a mandate to train youth, especially the poor. DBTech, the skilldevelopment wing
of Salesians of Don Bosco in India, hasbeen working for this mission by offering
vocational training through its state-of- the-art facilities, equipment and
infrastructure. In thisregard, DBTech hasbeen partnering with variousgovemment
departmentsand corporate housesto impar training to under privieged youth.
Few organisationsare MoRD (Govt. of India), Accenture India Pvt. Ltd, Schneider
Bectric, ITC Welcomegroup, Indian Hotels and ASSOCHAM. DB Tech piloted
different possible partnerships with these like-minded organisationsto utilise their
expertise in the skildevelopment proagram. In thisconvention, the industry leaders
showcased theirsuccessfulmodelsand also discussed the need forindustry owned
skildevelopmentinitiatives.




programsof Govt. of India to eradicate poverty in ruraland utban India through

different wage based employment orseli- entrepreneurship programs. He said,
“Moving away from Charity Modelsto Empowerment Models, we should follow the
rule to teach how to fish instead of giving a fish to the needy. Under NRLM
programme, Government willbe proving vocationaltraining to one crore youthin
the next seven years. And DBTech isa preferred parinerdue to itsgrassroot level
reach in these 60 Naxalite/extremist effected districtsin 9 statesin North-East and
Jammu Kashmir. He asked DBTechto intervene in the education sectorby initiating
bridge schools for the dropouts, which will mainstream the children to formal
educationand skildevelopmentprogram.”

In the opening session, Chief Guest Mr. T Vijlay Kumar briefed about various

Addressing to the gathering, the Lead Corporate Citizenship of Accenture, Ms.
Kshitija said, "Being a good corporate citizen, Accenture supports non-profit and
community organizationsto help them adapt to change, become efficient and
effective to serve the communities. With its comporate citizenship theme 'Skills to
Succeed’, Accenture has been focusing on building ills of marginalized and
underprivieged individuals, enabling them to paricipate in and contribute to the
economy. We have tried a different model with DBTech, where we have involved
an industry leader who will look after the technical aspects”As a knowledge
partner, Taj Group of Hotels and [TC Welcomegroup not only provide technical
expertise but also facilitate the youth to receive on-job-training and placementsat
theirfacilities.

Highlighting the role knowledge partner, Mr.Niranjan said, “Under [TC's socio
business model, we have been partnering with different non-profit organisations
having intervention in skil development tosupport soft infrastructure, training
cutriculum, training of trainers, guest lectures, on-the-job training, assessment,
cerification and placement asssiance for trainees.” He also requested other
corporate housesand industriesto involve with social organisations so that every
youth of our country should have empowered with market-driven vocational
training.




about the partnership with DB Tech in Hectrical sector which is an exemplary
modelin itsown. He said, "Schneider Hectric India Foundation (SEIF) partnered
with DB Tech to impart vocational training in Hectrical sector to the
underprivilieged youth and to assist them in self and wage employment effortsin
the same domain. SEFhelpsDBTech to develop the curriculum, infrastructure and
co-certificationforthe training programme.”

Expressing hishappiness, Mr. Danny Van De Putte said, “The partnership with Don
Bosco Tech gives us an opporunity to achieve our objectivesto reach out the
youngsters with appropriate skills, which not only lead them to a great future for
theirimmediate dependentsand but also willhave ripple effect in the economy of
the nation.”

ThereafterMs. Minu Thommen (Programme Director, DBTech) explained the entire
structure ofthe Panel Discussions.



Automobile, Construction and Apparel sectors. The panel discussion wasa

deliberation on industry involvement in these sectors. The noted leadersin
industries, academiciansand training expersinvited to have a detailed disc ussion
on requirement of skillbased training, involvement of industry in curriculum design
and industry ratification, establishing centres of excellence, assessments
certification, grading and retention. The group has picked up lots of inspiration,
information and ideasfor furtherreflection, discussion and action. Many industries
were keen to tie up with Don Bosco Tech for supporting on training. exposure visits
and placement at theirvariousfacilities. DBTech looksforward to establish ind ustry
led partnerships in skil development for consiruction, healthcare, retail and
automobile trades, to reach out to large numbers of youth. This annual event

ended afterfurtherdeliberationsforintemalcooperation to achieve the mission of
DBTech 'Silling India’.

IHe three days National Convention consisted of panel discussions in Retalil,
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Walmart) leaded the discussion on refail sectorby saying that retailisthe

most upcoming and demanding sector nowadays. In this sector, not
only youth (18-25 years) are recruited but also housewives, differently-abled,
retired servicemen are also hired. Cerainly lots of interpersonal skills are
demanded by this sector. At the same time, there isalso a huge employment
scope inthissector.

M r. Vijay Kuruvuilla (Head-Leadership Development &Training, Bhari

Furtherto thisdiscussion, MsSwatiBhandari (Manager-HR, ShopperSop)presented
on necessty of updated curmiculum design and industry ratification in skill
development sector. She also explained about the different kinds of skillsrequired
in the retail sector like selling skills, cusiomer service, visual merchandising basics,
health and safetyin retail, basic communicative English, listening skills, readinessto
change,workethics, soft skills, etc.

Ms Silpa Kochar (Manager-HR, Future Groups) continued the discussion and
focused on the importance of on-the-job trainings. In her presentation, she
highlighted the exposure visitsby illustrating different examples.

Thereafter Mr. Aman Mahajan (& Manager-HRJubiliant Food Works Lid) leaded
the session and hisfocuswasentirely on the sustainability of a personin job. He told
about the fast track growth system by conducting different assessments and
different opportunitiesin a paricularprofile.

Mr. Vijay concluded the retail session by giving diversified ideaslike outletscan be
open in rural placesto avoid migration. He also said that organizations need to
update themselves according to the market demand and industry requirement
and to thinkout ofthe boxto retain the youthin the job.



GDP growth is dependent on automobile industry. Presently there is

acute shortage of manpower in this sector. By 2016 this sector requires
ohe million drivers. Regarding migration, he added that if a person hastechnical
knowledge in this sector, no need to leave the native place in search of
employment. The technical skillsin automobile sector can be utilized anywhere
and whereverhe livesrural, sesmi-ruralorurbanareas.

M r. Vinod Kulkarni(Asst GM-C SR, Tata Motors) said that nine percent India's

Further Mr. Pramod Arora (&. Manager, Mitsubushi Bectric Automobile) also
added thatlotofjob opportunitiesare available inthissector. In oursociety, driving
may not be a respectable job but lucrative salariesand good incentivesalways
attract youth to join the group. lf ready made skiled manpower available in the
societythencompaniescertainly absorb them instantly. To prepare the technically
sound manpower, the companies are always extended their support for
partnership in term of placements, on-the-job trainings, curiculum validation,
guest lectures, etc.




ismaster plan of Don Bosco University in Guwahati by showing glimpses of

I r.Joseph Nellanat SDB (Vice Chancellor,Don Bosco University) shared about

the proposed plan in the form of a movie. He also explained about the
different courses and research programmes offered by university like online
courses, hybrid courses, fully taught courses etc.

After his presentation, the floor was opened for a group discussion on following
topicsand forthatfive groupswere formed. The topicswere:

1)
2)
3)
4)
5)

Need of industry tie-up.

Curriculum design and ind ustry ratification

Industry invelvementin trainerscapacity development
Assessment, cerificationand grading

Retention and up-scaling




The session wasstarted by the dignitaries form Quality Council of India. Firstly,Mr.
Ashok KumardJain (Principal Advisory, QCl) initiated the discussion by throwing light
ontheconceptofQCI itsstructure and overallmission.

Thereafter Mr. Vipin Saini (Director, QCI) India highlighted on importance of
accreditation by QCI for skiled manpower required in United Sates He also
briefed the paricipantsabout benefitsof accreditation from QCI The benefits of
QClaccreditationare:

. Greaterclarity of purpose

. Strongerinternalrelationships

. Wider professional recognitions: more effective methods of planning
for improvementofanassessing body.

. Improved consistency between objectives of skill development initiatives

SDISbased on ModularEmployable skillsand actualpractices.

He mentioned thatthe overallobjective isto spread quality movementin India and
to Bepresent India'sinterestinintemationalforums He also said if a trainee acquires
training from an organization which isaccredited from QCIlthen the trainee can
getemployment anywhere inthe world.
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Scssion three

iscusson on construction started among prominent speakersfrom Sobha
D Academy,larsen &Tourbo, Ambuja Cement, Jamia Milia and CIDC.
Col. Madhu Kapoor{Advisor Sobha Academy) initiated the discussion and
expressed his viewpoints regarding this sector. There after he invited Col. N. B.
Saxena (Regional Training Manager- Construction SKkills and Training,
Larsen&Tourbo) to lead the session, He firstly shared the objectivesofthe company
to upgrading skillsof the construction workersby highlighting following points:

1)To train the unemployed, lesseducated youth and workersfrom acrossthe
country engaged in construction industry thuscreating the opporiunities of
employment and raising the economic level of the people in India.

2) To upgrade the exigting skillsof construction workersalready working at project
sites thus providing them opportunities for upward movement at national and
intemationallevel.

3) To develop a pool of professionally proficient micro entrepreneurs for overall
economic growthand development ofthe state and finally of the Country.

He shared that the company'svarious skill training centresin different placesare
providing skill based training to the needy youth and extended hissupport to DB
Techinon-the-job training attheirsites.

Thereafter Mr. Furkan Ahmned (Professor Jamia Millia) also added his view point
related to current scenario in the construction sector. After that Mr.YogeshBarot
(Head-North CustomerSuppott Group, Delhi, Ambuja Cement) shared that asthe
CSR activity, Ambuja is working in various sectors like Health, Construction,
Hospitality, Info Tech, etc. He furthershared about the masonstraining pregramme
and various activities like consumer guidance camps, safety awareness on
earthquake assistant, professionalvisitsetc.conducted by Ambuja.
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Mr. N. Thyagaraju (General Manager-Placement, CIDC) explained about the
differentemployment opportunitiesin construction sector. He also highlighted that
low salariesand poorworking conditionscreate disinterestamong people towards
this sector. Though there is a huge employment scope, the companies should
come forward to help out civil society organizationsto make an action plan to
meetthe manpowerdemand so thatitwillshow a clearcareerpath forprogressto
the aspirantswho are willing to enterthe sector. Industry ensuresretention through

up skiling and accommodation at sites.

Col. Madhu Kappoor concluded the session by highlighting the estimated
manpower required which isabout 30 milion by 2022.He also briefed that third
party certification which isnot mandatory particularly in thissectorbut cerification
by the industry leadersshould be enough to get an opportunity forthe youth from
low economic strata. Only we need to broaden the target group so that there
should notbe any skiled manpowershortage in the future.
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NIFT) and Mr Hariharan Pillai (VP-HR, GO GO Intemational).Dr.Prabir Jana

expressed hisviewsregarding skill development training. He highlighted that
the training particulardy for this sector needs a huge infrastructure. He also
mentioned that the quality training certainly opensup lotsof opportunity for the
studentsin different industries and self-entrepreneurships. He also highlighted the
role oftechnicalingtitutionsforempowering youthby supporting invariouslevels.
Mr. Hariharan Pillai highlighted the industry requirements in this sector and how
industry can partnerwith variousskilltraining ingitutions.

Tereafter Apparel panel discussion was made by Dr. Prabir Jana (Professor,

After the discussion, Ms. Minu Thommen (Programme Director, DB Tech)
consolidated the two day sessionsin a Power Point Presentation. She said that fine
tuning isrequired with the corporate to have a good successfulrelationto achieve
the goalof NRLM. DBTech willnow lookforward fora cordialrelationship with allthe
cormporatesin future.

Vote of Thankswasgiven by F. A. M. Jose (Executive Director, DB Tech) to all the
Salesians, corporate, Ashwariya (Moderator) of the programme and all DB Tech
stafffortheirvaluable efforts.




working in the area of Vocational Education to come togetherfrom all over

the country to discuss and share our strength, weakness, hopes and
aspirations. There were ample opportunities for interaction and introspection
during the convention. The evening hours of the first two daysand the whole of
third day wasset aside only forthe salesians.

IHe Don Bosco Tech National Convention was an opportunity for Salesians

Majority of the salesianswere very positive about the momentum the salesian India
isexperiencing in Vocationaleducation with the introduction of BASE project. Our
workisappreciated and Don Bosco iskKnown asa playerin skildevelopment and
we have a nationalvisbility withthe implementation of thisproject.

Many expressed the view that what ishappening in DBTech isan opportunity for
salesian India, an imporiant milestone in the roadmap of the congregation in
India,a way of returning to Don Bosco. a new frontierthatisopened forDon Bosco
India. It hascreated a more inditutional sensitivity to the disadvantaged and an
opportunity to go outside of our walls. There isan awareness that much can be
done forthe poor without too much investment into the structures. Majority of the
Confreresare enthusiastic about whatishappening in ourvocational centers. At
no cost of ourswe are able to reach out to many. It an higtorical mement for
Salesian India. Thisisthe time to show ourstrength to the Govt.that we are strong in
ournetworkand thatwe are good parnerswith nationalpresence.

COMIDEourfunding partnerishappy and excited aboutthe leap DBTechmade in
the pastone year. They felt that DBTech hasgiven visibility to Don Bosco India and
suggested more coordinated activity of DB Tech, DB Action, YARand such other
national level bodies and suggested that we need to gain much more through
synergy. The successstoriesneed to be told. ltisthe spring time of Salesian India.
Some of the concems raised related to the functioning of the programme,
communication and rigidity and unwilingnessof salesiansto the new system.




Aninteresting analogy of a newly arrived daughterin law and the resistance of the
family members to accept the new member into the family was humorously
mentioned by someone to compare the resistance the certain centersof oursto
DB Tech projects. Salesian India is not used to placement related short term
training. Thisisa new way of conducting, It callsfor new strategies. new way of
collaboration with the lay staff. All the staff are new and it isour responsbility to
mould them into Don Bosco'sway while appreciating the expettise and quality
theybring in. Thisisa big challenge forus.

We had elaborate discussionson the functioning of PRTsin variousprovinces. Most
ofthe DOswere positive about theirrole and wanted to continue inthe same way
asthey were of great help to DOs. From the point of view of theirwork particularly
to organize activities in our technical schools to bring in quality, they were not
successful. Most of the confreresinvolved in Vocational education felt that PRTs
did notdo much forthe technicalschools.

Hence the assembly felt that the Technical commission should plan and PRTs
should become an arm of the Technical commission as envisaged in the
beginning. So far PRTswere notcoordinated wellin allthe provinces. In future the
PRIscould be appointed by the National office in consultation with the province.
We need tobe veryclearabouttheirrolesand responsbilitiesand a mechanism to
be developed for monitoring them. In the past 3 years 2 staff wassupported by
JDW and they will not continue our project. Hence we need to rely only on
COMIDEwhich would mean we will have only one PRTin the province. We are
awaiting positive response from COMIDEin thisregard.

In the last 6 monthswe had an opportunity to touch more than 9000, deserving
youth and over350staff who otherwise would have known Don Bosco orSalesians
orhave accessto ourinstitution. ltisgod to askhow many of ussalesansgrabbed
thisopportunity by taking some classorinteracted with these youth. Although for
a short time these youth have passed through our institution and today they are
our past pupils. Certainly they are grateful to Don Bosco for the service we have
done to them.




It was also heatrtening to hearsome best practiceslike some salesiansinvolving in
taking life skills, animation of teachers showing the youth the Don Bosco movie,
making available the Life of Don Bosco to the staff and studentsete. It isto be
noted that whereversalesiansgotinvolved positively there isa qualitative change.
ltisourapproachthat mattered significantly inthe training.

It was a great surptise for to know that an MSVHC sister in Mysore trained and
provided job for 120 candidatesin a rented building. Veteran Salesianslike Joe
D'Souza of Delhiprovince wasable to modify some abandoned go downsinorder
to implement this programme and done it quite successtully. All these show if
there iswillthere isa way.
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